
 

Llamada Adam JP JC CAROL Y AL 

8 dic 2025, 10:39 p.m. 

JP DeChamps 

(0:00) I've got Adam now. (0:03) I think we may have Carol as well with you, Ana Lucia? 

Ana Lucía Alejos 

(0:06) Yes, we do. 

Adam Schachter 

(0:08) Hi, Carol. (0:09) Hi, Ana Lucia. (0:10) This is Adam. 

Ana Lucía Alejos 

(0:11) Hi, Adam. (0:11) Very nice to meet you. 

Adam Schachter 

(0:13) Nice to meet you. (0:14) I feel like I know you already. 

Ana Lucía Alejos 

(0:15) Yeah, me too. 

Adam Schachter 

(0:16) I've been on a Zoom deposition with you. (0:20) JC is here as well. 

JC Zamora 

(0:22) Hi, everybody. 

Ana Lucía Alejos 

(0:23) Hi, Juan Carlos. (0:24) Hi, Ana Lucia. 

Adam Schachter 

(0:25) I guess Ʊrst oƯ, I'm glad we're all having this call. (0:30) I think we should try and 
talk through this and see if we can Ʊgure out how we're going to proceed. (0:38) But I'll 
just be brief. 

(0:41) Look, obviously, just to sort of set the stage, we obviously represent the 
company. (0:47) We care about the company's interests. (0:49) And one of the most 



important interests of the company right now from where we sit is protecting company 
management. 

(0:57) And that means Jorge. (0:58) That means Carol. (0:59) That means Marisabel, 
Juan Ignacio. 

(1:01) We think that's core to what we are interested in doing here. (1:07) So just to be 
clear, we're not, Ana Lucia, obviously, to state the obvious, we're not your 
clients. (1:13) And we're not speaking for your clients in terms of Jorge and Carol. 

(1:18) That's between you and them. (1:20) What we can speak to, obviously, is our 
role in this advancement process that is designed to get the lawyers for management 
paid. (1:31) We've all seen, I think we've all seen Jorge's letter that has expressed, in 
his view, and obviously Jorge is who we report to as company lawyers, his concerns 
regarding some of the recent invoices. 

(1:48) We share those concerns, but we share them from, I think, a little bit of a 
diƯerent perspective from Jorge. (1:53) Obviously, again, we're not the 
client. (1:57) We share them just in terms of ensuring that this advancement process 
continues and that the lawyers for the company management continue to get paid. 

(2:08) Not just the current invoices, but future invoices. (2:12) We want to make sure 
that Carol and Jorge have good lawyers working for them who continue to get paid, not 
only now, but into the future. (2:20) And again, I'll just share with you, I've very much 
been on the front line of this process for more than three years. 

(2:30) And I'd say at least once a week I'm having conversations with the shareholders 
who are ultimately cutting the checks right now on behalf of the company. (2:39) And 
not one of those conversations goes by where they don't remind me, in very clear 
terms, of the amount of money that their clients are spending on this 
case. (2:51) Between mostly lawyers for themselves, for others, for me, for everyone. 

(2:58) And in just the case in general. (3:01) And it is, again, it is a concern to me that I 
don't ever want to get the call from them that their clients have had enough and they 
don't want to cut checks anymore. (3:18) And I'll share with you, six months ago, I got 
that call. 

(3:22) I got the call from Peppertree's lawyer six months ago, Ʊve months ago, saying, 
look, Adam, you're great, the lawyers are great, everyone's great, but we're really 
sorry. (3:32) Our clients just want to bring this advancement process to a 
close. (3:37) And thankfully, through some scrambling and phone calls and panicking, 
we were able to get that undone. 



(3:46) But I'm just personally in constant concern about getting that call 
again. (3:51) And, you know, it's just something that I think, you know, Jorge was 
obviously aware of at the time. (3:57) And I think that's really the concern here about 
ensuring that that doesn't happen. 

(4:03) And so, again, from the perspective of the company, I think Jorge's concerns are 
reasonable. (4:11) Again, I'm of the view every lawyer should get paid every penny 
they're entitled to, for myself and others. (4:17) You know, I'll share with you, you 
know, my rate right now in 2025 is $1,000 an hour. 

(4:24) I think I'm worth every penny of it. (4:26) But, you know, in this case, and even 
though I'm allowed to raise my rate, I haven't raised my rate one penny since 
2021. (4:33) I bill at $6.50 an hour, not because I don't think I'm entitled to it, but just 
I'm mindful of the realities of this case. (4:40) And I'm just trying to, you know, 
facilitate a, again, not just getting my bills paid right now, but getting them paid six 
months from now. (4:49) Because I think this case will still be going on. (4:51) So, in 
any event, look, I'm talking a lot, but I just want to give you our perspective on this. 

(4:56) And, again, I really appreciate you all giving me a call. (4:59) I'm happy to talk 
this through and hear from you all. (5:03) So, I don't know, John-Paul, if you want to 
add anything, or J.C.? No, nothing for me. (5:10) Thank you, Alan.  

JP DeChamps 

(5:16) Sorry, one thing I could add to that is that, just to be clear on the perspective of 
the shareholders, I think, where they are coming from with their concern, (5:25) is that 
they got this, you know, substantial award damages in an arbitration in New 
York, (5:31) but that's nothing to them in terms of actual payment, because chances 
of getting money back from Jorge Hernandez are, at this stage, (5:42) I wouldn't call 
them remote, but not too far from that. (5:46) So, for them, this has been, it's an 
expense, it's a process of accumulating expenses. 

(5:58) And I think that's what also informing the view that they have now in all of these 
costs. (6:04) They, pretty reasonably, they want to see how to limit those expenses in a 
context of a case that's been going on for, I think, now four years, and they have no 
realistic prospect of getting any money out of it. (6:21)  

Adam Schachter 

Yeah, sorry, I'll just add one more thing, just so we all have, again, I just want to be 
transparent, so we're all understanding the dynamic here. 



(6:29) You know, I think, as you all know, I have a very good and open line of 
communication with Pepper Tree's lawyers, and I'm able to speak to them, and I think, 
you know, look, I can't know for sure what they don't tell me, but I think, you know, I get 
fairly honest and straightforward answers on them. (6:44) You know, and they very 
honestly and straightforwardly tell me that, you know, the amount of money that their 
client's paying every month is concerning to them, not just for anyone on this call, just 
in general. (6:53) But I do not have that same open line of communication with AMLQ's 
lawyers. 

(7:00) You know, again, we get along, and if I email them for something, they'll 
respond, but I don't have the same visibility and insights into how AMLQ views 
this. (7:13) I do know when, six months ago, Pepper Tree's lawyers told me 
Advancement was ending, they said it was in large part because of AMLQ. (7:21) I also 
know that it's extremely important to Pepper Tree that they be 100% aligned with 
AMLQ. 

(7:30) So I just share that, you know, again, I don't know what I don't know, (7:35) but 
I'm always, you know, concerned and have like a percolating concern below the 
surface that AMLQ is not as, you know, (7:47) enthusiastic about this advancement 
process in general, and I'm always a little concerned that Peppertree doesn't share 
that with me, (7:56) but then one day they may share it with me and that it may have 
results we don't like. (8:00) So that's just to give you all a little bit more context on what 
I think is at the core of some of Jorge's concerns from his perspective as CEO and as a 
client of yours, Ana Lucia, but also from my concerns and our concerns as company 
counsel. (8:16) So again, sorry, sorry, I'm talking so much. 

(8:18) I just want to give you all the information that I have. (8:22) So Ana Lucia, Carol, 
please tell us anything you want us to hear. 

Carol Echeverría 

(8:27) Thank you, Adam. (8:29) So look, guys, we've been reviewing all the invoices for 
the late months. (8:36) As you can see, they are in line with Jorge Hernandez's attacks. 

(8:46) We are here with, I mean, Ana Lucia has three processes right now initiated, 
four processes initiated by Jorge Hernandez. (8:54) One of them is in the line of the, 
let's say the bar, but here in Guatemala, which is really concerning because he's trying 
to make her not available to represent us in our defense. (9:09) We've been reviewing 
the invoices. 

(9:13) There are some things that, from my perspective, reviewing might be more clear 
for, I mean, we might be, we can be more clear on what is happening right 



now. (9:28) Jorge has a perception, and I noted it by the recent call, that everything in 
his case was paused when I got detained. (9:40) That was not true. 

(9:42) That's not true, just for you to know. (9:44) There are a lot of things happening 
that has due dates, very strict due dates that were, I mean, they were still taken care 
of. (9:59) In May's ….  just let me say something Ʊrst. 

(10:07) I want to go Ʊrst with the invoices, and then I'm going to go with the plan, 
according with what Jorge has suggested in the call. (10:14) So, with the invoices, 
we've been reviewing them. (10:18) I think more speciƱc clarity on some of them 
could give them some peace of mind. 

(10:24) I can tell you that, I mean, here the work is, paperwork mostly is a lot of writing, 
a lot of delivering, a lot of waiting. (10:37) If you remember what happened to us with 
the big legal process that Jorge initiated, that they delivered just a part, just the Ʊrst 
page of the legal process that he initiated. (10:52) So, there's a lot going on that we're 
going to put together. 

(10:55) I think that's going to give more clarity to everyone, including Jorge. (11:00) And 
there was a very considerable discount on May's invoices. (11:11) I don't know if you 
were able to see it. 

(11:14) So, we're not in the line of having Pepper Tree and AMLQ just pay every penny 
they have for our defense. (11:25) We're just in the line of the contract we signed with 
our attorneys here that gives them the capacity of taking some decisions that we are 
not clear or we do not know because we are not attorneys. (11:41) Every action taken, 
I think it's going through two lines. 

(11:46) One is taking out the speciƱc people that has been blocking and that probably 
has been bribed by Jorge Hernandez and is detaining any possible good outcome for 
Jorge and his father. (12:04) And the other line is getting them out of prison. (12:06) I 
don't know if you remember, but in the Ʊrst audience of the extradition, I think I shared 
that with you guys, the judge said that this was a subgeneric process. 

(12:21) So, we have not a lot of things where we can hold on to make them go out of 
prison immediately. (12:30) And believe me, that's what we would like the 
most. (12:33) But what we're trying to do here is Ʊnd any other way, including going to 
the Supreme Court. 

(12:40) And I think the Supreme, I mean, something similar to the Supreme Court here 
has probably eight documents that hasn't been resolved. (12:48) They don't have 



timing on delivering. (12:51) I mean, you have timing on presenting and submitting any 
stuƯ, but they don't have timing on resolving them. 

(12:58) And we're seeing through the other images. (13:03) I mean, we're pending on 
June right now because obviously I was detained by then. (13:10) But I just want you to 
be, I mean, and everybody, I told that to John also when I spoke to him. 

(13:19) We're not trying to just build everything we can. (13:24) We're just trying to do 
everything we can to get them out of prison. (13:28) And still the priority, it hasn't, it 
didn't pause when I got detained. 

(13:37) But maybe you will see it in May's invoices and probably in June's invoices 
too. (13:47) So, that's the Ʊrst part about the invoices. (13:50) Then the second part of 
what Jorge asked, he said that, he asked if due to the corruption levels we are facing 
here, that our guys are amazing, amazing. 

(14:07) And I will share with you if you feel comfortable, and it's perfectly legal here, 
the audios of the three audiences I had here before we went out. (14:22) And if you 
see, if you can see there the Attorney General OƯice's representative, he was 
probably, I don't know, he was Jorge Hernandez. (14:38) I mean, he has nothing to say, 
but he was Jorge Hernandez. 

(14:41) And he actually mentioned that he couldn't say what we stole, but he did say 
that we used the information in an arbitration in the United States. (14:54) And that's 
why it's not measurable, the amount of money that we stole, because it was a huge 
damage for almost his client. (15:07) I mean, you're going to listen to it. 

(15:09) It was amazing. (15:10) He was performing Jorge Hernandez's attorney paper, 
playing in that audience. (15:20) So, according to Ana Lucía and Julio, we do can Ʊnd 
legal means to Ʊght this corruption, but it's going to take all these processes that are 
in process right now. 

(15:38) Sorry for the redundancy. (15:40) To be resolved by the courts. (15:44) And we 
can certainly make a list of that so Jorge can have a better visibility. 

(15:49) It's been explained to him in a couple of occasions already. (15:53) But, I 
mean, I understand what is it to be inside, and that we, I mean, you didn't have a 
computer to make your Ʊles ordered, or you didn't have a lot of things. (16:11) So, 
we're going to try to work on that. 

(16:13) I think that's a thing we can do. (16:17) We can also, I think we can also 
suggest some of the stuƯ that we're working, I mean, that the attorneys are working 
on. (16:28) I can have the full explanation, and then it can go to Jorge. 



(16:33) But most of them are already walking, and already we're waiting for 
them. (16:40) As John mentioned, we're all waiting for someone to say 
something. (16:47) And that's our situation here right now. 

(16:52) I'm going to start having a closer conversation with El Salvador's 
attorneys. (16:57) They are not, I think they're not as proactive as we would like, and 
not as communicative as we would like. (17:12) But we're going to try and see what we 
can do with that. 

(17:17) And on the other hand, he asked if there's anything in the U.S. that could work, 
I mean, any order from Kaplan or whatever, that could help us to, I mean, could make 
Jorge Hernandez throw some of the charges or something like that. (17:38) I don't 
know if you have a view on that, but I think that's something we need to discuss, 
because as he asked, we need to think about Plan B for the management. (17:53)  

Adam Schachter 

Thanks, Carol. 

(17:53) I really appreciate all those points. (17:55) This is Adam, by the 
way. (17:57) Obviously, I appreciate hearing them from you. 

(18:01) Yeah, I mean, look, a couple just additional observations. 

(18:06) First, just keep in mind, when it comes to the substance of what's being done 
in the cases in Guatemala, El Salvador, or anywhere, when invoices are submitted to 
Peppertree and AMLQ, I'm quite certain that the lawyers, Kathy and Ethan, I think they 
understand and fully appreciate the details and exactly what's going on. (18:36) I 
mean, mostly because we tell them, but also, you know, they obviously, you know, 
they have an understanding of what the diƯerent cases are about. (18:44) But keep in 
mind also, you know, my understanding is, and Kathy always tells this to me, you 
know, look, we look at them, we review them, but then we have to pass them along to, 
you know, the Ʊnancial people at Peppertree, the Ʊnancial people at Goldman. 

(18:58) And I'm quite certain those people, again, I've never spoken to them, but just 
from what I hear, those people I don't think have any understanding of any details, 
appreciation of the nuances or what's going on. (19:12) They're just numbers 
people. (19:14) And, you know, I think Jorge's concern, and it's a concern I've had in 
the past, is, you know, they just look at numbers, and when numbers get higher than 
what their charts say or what their expectations are, I think that triggers concerns. 

(19:29) And I think that then leads to, you know, issues that have to be addressed in 
the context of making the process move forward. (19:37) So, again, I just want to give 



that for us all to have an understanding of what the process we're dealing 
with. (19:44) And then look, you know, and again, all your other points, I fully get, 
Carol. 

(19:47) I mean, look, we have obviously, you know, Jorge's, you know, we've, again, 
we've seen his letter, he's given us instructions on this. (19:53) We're happy to relay 
these points to him. (19:56) I know communication is cumbersome now, but, you 
know, we can, we are able to communicate with him, and we'll certainly relay those 
points he made. 

(20:05) Now, John Paul, anything else that I missed there, JC? (20:12)  

JP DeChamps 

Nothing, I think, I think one of the questions Carol had was how could the process in 
the US impact, and Jorge had the same question, impact what's happening in 
Guatemala. (20:27) And I don't know we can answer that. 

(20:31) My impression has always been that what's happening in the US, 
unfortunately, is unlikely to have a huge impact on what's happening now in 
Guatemala, given Jorge Hernandez's, you know, recent, recent, yeah, sorry. (20:48)  

Adam Schachter 

No, it's a good, sorry, I mean, it's a great question, and it's sort of the, you know, the 
million dollar question in the sense that, you know, I think the hope is, at least 
Peppertree's hope is that, that, you know, things that happen in the US will directly 
impact what happens in Guatemala. (21:04) I mean, the hearing you were at, Carol, in 
New York, right? 

(21:07) I mean, that's, they're asking Judge Kaplan to enter an order prohibiting DT, 
prohibiting Hernandez from continuing to, you know, push and prosecute these 
matters in Guatemala. (21:18) So, you know, I think the issue, and we still don't have a 
ruling on that, the issue there is Ʊrst, you know, will he grant that relief? (21:25) I think, 
you know, as you and I discussed, I think it's extreme relief that I'm not sure he's 
comfortable doing, but we'll see, I hope he does. 

(21:34) But the second part of that is, even if he does grant the relief, does it matter 
one lick in Guatemala, right? (21:41) In other words, is anyone going to listen to 
him? (21:45) I don't know the answer to that. 

Carol Echeverría 



(21:48) Okay, so let's, let's just to, to make a plan, guys. (21:54) So we're gonna, I'm 
gonna work with Ana Lucia. (21:58) I know she has some due dates about our 
processes today and tomorrow, but I'm gonna try to grab her and see what the 
expectations are of the processes that are open already. 

(22:16) Afterwards, I think we can think about an expectation, I don't know, what we 
expect from, from the billing part, and also not from the results, because we cannot, 
like, I mean, anybody can, can conƱrm that something's going to happen. (22:37) I 
mean, this case is extremely weird, it's extremely manipulated. (22:42) So let us work 
a little bit on that. 

(22:46) I'd love to have a conversation as we're having the conversation right 
now. (22:52) We understand, of course, we understand the concern of the, of the, of 
the advancement process. (23:02) We have a contract signed with Alejos Botran that 
we need to, I mean, if we need to change something, we need to review and go 
through details. 

(23:13) I'm gonna be happy to do it with Ana Lucia, she's, she agrees with 
that. (23:19) But Ʊrst of all, I would like to make sure that the processes that are 
ongoing are gonna Ʊnish their line, because it's, I mean, it's very complicated, 
because it's not, Jorge and his father are in jail here, not because something 
happened here. (23:37) Remember, they're in jail here because of the extradition 
process. 

(23:41) And El Salvador is, it's, it's a little bit like a dark hole. (23:45) I mean, I mean, if 
you have any suggestions, Jean Paul, probably you know people in El Salvador, but I 
don't know if the defense is going in the, in the right line. (23:54) Ana Lucia and Julio 
have had conversations with the attorneys there, and we Ʊnd a little bit of, I don't 
know, resistance, but certainly not a, not an open communication about what is, 
what's going on there. 

(24:10) We, we are hoping that Marisabel, Juan Ignacio, and myself, we're not in the 
same position as Jorge, but remember Jorge and his father never went to El Salvador 
following one of the previous, of the former attorneys we had there, Rodolfo 
Pinzon. (24:30) So, let us work a little bit in the expectation side. (24:33) I will, I would 
like you, primarily you, to understand what's going on here, so you can have a picture 
of where we are, we are trying to attack all the lines in Jorge's case and his father. 

(24:53) And I would like you to listen to the audios. (24:57) I, I'll try to get them a 
transcript by AI. (25:03) If I can, it will be easier. 



(25:07) And, and let's have another conversation if you want. (25:12) This tone of 
conversation, I think it's, it's, it's, it's healthy and it's good and might have solutions in 
time. (25:21) And we should do it probably by the end of next week, that we have a 
clearer view and that we already have June. 

(25:32) Does it make sense? 

Adam Schachter 

(25:34) Yeah, no, it does, Carol. (25:36) I appreciate those comments. (25:37) I guess 
just two things to keep in mind, you know, Ʊrst and just on, on any new cases. 

(25:44) And again, I, I, again, I, I have trouble keeping track, but just keep in mind any 
new cases, there needs to be like an agreement. (25:52) Very clear upfront with the 
shareholders, with Jorge as well, just on indemniƱcation 
advancement. (26:01) There's just certain in this, again, it's tough because I know 
sometimes the new cases come fast and furious, but that just needs to be very clearly 
and carefully documented in terms of advancement indemniƱcation. 

(26:12) You know, not only with the shows, but also obviously with Jorge as well, 
because again, he needs to be the one who's signing oƯ on that and, and both in 
terms of advancement and just in terms of the representation by the 
lawyer. (26:26) And then I guess just the other thing is, look, again, you know, and 
remember we're, we're company council, we report to Jorge, you know, I think he does 
need a response from Ana Lucia on the points in his letter. (26:41) Again, we're, we're, 
we're happy to be a part of that communication insofar as it aƯects the company, the 
advancement process, but there's also, I mean, again, Jorge is, you know, there's, we 
recognize there's a separate line of communication there just between Jorge and his 
lawyer, Ana Lucia. 

(26:56) So I just think, again, from, from, you know, because we, we communicate 
with Jorge, Jorge through, you know, written communication, I just want to make sure 
that he's getting responses to his requests and his questions. (27:08) So, okay. 

Carol Echeverría 

(27:11) I understand. (27:12) Thank you very much. (27:13) And if you have, I don't 
know if you have a list of anything that it's already in the indemnity. 

Adam Schachter 

(27:24) Let me check with JC on that. 

Carol Echeverría 



(27:27) I remember we discussed with JC that there was one that was 
missing. (27:32) And we are hoping we don't get any, any other, but I understand that 
part. (27:37) And I also understand the part of the response. 

Ana Lucía Alejos 

(27:40) Yeah, right now, I just want to address a couple of things. (27:45) First of all, I 
want to thank you, each and every one of you for this phone call. (27:51) I think it's the 
Ʊrst time that we are all on a phone call. 

(27:56) And like I said, Adam, it's really nice to meet you, even though it's over the 
phone. (28:00) I've heard a lot of great things about you. (28:03) And I just want to say 
that I really appreciate all the support that you have been giving us, even though we 
didn't have a direct communication with you. 

(28:16) I just want to make sure that you are getting the whole picture of, of everything 
and everyone here. (28:27) We were speaking last week after Jorge's three phone calls 
on Friday about his state of mind. (28:39) Psychologically, he is not okay. 

(28:41) And I don't think that you can really get a whole sense of that situation through 
the letters that he's sending. (28:49) And his, I don't know how to put this, like his 
conduct or behavior on the call today, it's like 180 degrees opposed to what it was on 
Friday. (29:06) So we are very concerned that right now, the biggest threat to Jorge 
Gaitan is Jorge Gaitan. 

(29:14) The way that he addressed the phone calls, the way that he addressed Carol, 
the way that he addressed ourselves on the phone calls were not appropriate by any 
means. (29:25) And we don't take it personally because we fully perceive that 
psychologically speaking, he is not in the right place right now. (29:34) So that's why 
we say that he is not in a very good place right now. 

(29:40) And he's his biggest threat. (29:44) He's under the perception that there is a 
bad communication between the attorneys. (29:50) I have absolutely no idea where 
he got that perception, which also brings me back to his state of mind. 

(29:58) The fact that he thinks that his father and him being out of prison is not a 
priority, that's completely false in Guatemala. (30:08) And I am guessing that it applies 
also to the United States and other law structures around the world. (30:17) There are 
deadlines that has to be met. 

(30:20) For instance, here in Guatemala, unfortunately, those deadlines apply to the 
litigators and not to the courts per se. (30:30) So I can tell you for a fact when I have to 



hand in or submit something, but I do not know when they will be able to rule on that 
or notify me. (30:44) Because they have a lot of backed up cases. 

(30:50) And unfortunately, being on a third world country, that means that they will 
look for each and every opportunity they have to take a leave of absence. (31:03) Like 
for instance, the seismic movements that we had last week, they decided to stop 
working for one day. (31:15) And that impacted not just our case, it impacted cases 
throughout the country. 

(31:22) And that just adds to the backed up. (31:25) We still have backed up cases 
from the COVID, SARS-19 pandemic. (31:31) So you can have a clear picture of what it 
is. 

(31:34) So we have to meet the deadlines, our litigators, but judges and authorities are 
not subjected to that because they always excuse themselves on the fact that they are 
backed up. (31:49) The other thing is that I don't know, I don't understand what Jorge 
refers to when he says that we should be friends and not enemies. (32:00) I have 
absolutely no idea what he is speaking about or what information has reached him or 
if he's imagining or perceiving something that is not. 

(32:12) But I have absolutely no idea what he's talking about. (32:18) I also want to say 
that what he's asking, and I'm like, you said that he wanted answers. (32:29) He has 
gotten them. 

(32:32) And I answered him the letter that he sent two weeks ago on Sunday, and I 
sent the response on Monday. (32:41) And so I answered him. (32:47) So I don't know 
where he's saying this. 

(32:49) And like I told Jean-Paul via WhatsApp last week, it is absolutely false what 
he's stating. (32:57) I just want to make sure that you are clear on the fact that how 
extradition works, because we were talking with Carol last night about how the 
extradition process has to be handled. (33:11) And every extradition process, at least 
here in Guatemala, is not ruled by the same process. 

(33:20) Because the extradition, it is ruled by the conventions or treaties that 
Guatemala has with each and every country in which they have agreed to have an 
extradition treaty. (33:34) Given this, each treaty has its own process. (33:39) And in 
this case, we are dealing with the treaty that the tribunal has decided to apply, that is 
the Central American Convention for Extradition, that is from 1923. 



(33:54) So it's totally out of date. (33:57) It's not in line with the human rights and 
totally opposite to what the United States does. (34:05) Guatemala goes to each and 
every convention and signs it. 

(34:13) And so we are ruled primarily by the American Convention of Human Rights, 
and we have recognized the contentious jurisdiction of the Inter-American Court of 
Human Rights. (34:29) So that means that the convention that the tribunal decided to 
use, which is this one that is over 100 years old, it is not conventional and it is 
unconstitutional. (34:43) So we are addressing the fact of the extradition process as 
the treaty states, but we also have plans A, B, C, and D. 

(34:55) That's where the amparos come by and the ocursos, as I was explaining to 
Carol. (35:00) And I explained to Milagros last week, and I don't know how clearly she 
got it. (35:09) I think that Julieta had the right idea and she got the explanation from 
when I gave it to her, but I will try to explain it to you guys so that there's no 
miscommunication. 

(35:25) That means that Guatemala has to obey the American Convention on Human 
Rights. (35:34) And this convention is not in the line of the American Convention of 
Human Rights. (35:40) It is totally outdated and it is violating human rights just by the 
convention. 

(35:47) Also, Jorge told me that he wanted to say that he wants to 
allanarse. (35:55) That means that he would say, okay, we will submit to the 
extradition and we will voluntarily say that we agree to being extradited. (36:06) And I 
explained that this convention per se does not have that stipulated in the convention. 

(36:16) So it's non-viable. (36:18) That's why I presented, I Ʊled unconstitutionalities 
on the convention. (36:28) It is called in caso concreto, in a concrete case. 

(36:32) And then we have the unconstitutionality in general. (36:38) And the only 
diƯerence between them is that when it is in caso concreto, it means that the eƯects 
that that will have will be just to the parties that it is being applied to. (36:52) Whereas 
the general one will have eƯects on all the people that are in Guatemala. 

(36:59) So I am planning on Ʊling that this week because I am really concerned that 
right now that we got Carol out of prison, that they may try to activate an extradition 
process for her too. (37:15) So I need to get that convention thrown out of our legal 
process here in Guatemala. (37:23) And that's what we have been working on. 



(37:25) And that is what we are doing. (37:27) We are dealing with corruption face to 
face. (37:30) In all of my years litigating, and I will not get tired of this because every 
day is something new. 

(37:37) And every day, when I think that we have hit rock bottom, somebody just goes 
down and makes it even deeper. (37:46) And it is horriƱc and horrendous, the levels of 
corruption that we are seeing from Jorge Hernandez in El Salvador and in 
Guatemala. (37:59) And we have to state the fact that also El Salvador is a country 
that is a part of the American Convention of Human Rights. 

(38:12) And it is also them that are obligated to be ruled by that convention as 
well. (38:20) That's why they have been sanctioned for the way that they are handling 
the prisons over there where people die and it's no one's land. (38:30) So that's just 
what I was saying. 

(38:33) And like I said, I don't know where Jorge is getting this 
information. (38:38) There is clearly a bad communication or someone is speaking to 
his ear where he is not. (38:45) You are not getting the full picture of what his state of 
mind is because you haven't seen him or heard from him aside from the 
communication today. 

(38:56) But if you could hear the communications that we had with him on Friday, they 
were absolutely concerning. (39:06) He was totally unhinged to the point of yelling, 
cursing. (39:15) And so that just speaks to his state of mind. 

JP DeChamp 

(39:19) Yeah. (39:20) And I was just sorry if I may. (39:22) I think the points about the 
cases, I think it's important to understand what are these proceedings. 

(39:33) I think Carol said she was going to put together a list. (39:36) We would also 
need to know all these sort of related proceedings that are being started because all 
of this is relevant to understand what is being done. (39:50) So my plan, also because 
for Adam and for JC, it's going to be hard to follow what these cases are about if they 
are not familiar with the rest of the context. 

(40:03) The plan is for Milagro and Millie to sort of build the picture and we'll then 
report internally and let you know if you have any questions. (40:14) But everything you 
are saying is very similar to what we have in what we see in South America and other 
parts of South America. (40:22) Obviously, the question of which is the right 
convention is one that is absolutely critical. 



(40:29) And as you say, it seems that they are applying the wrong 
convention. (40:34) But all these ancillary proceedings, related proceedings, is 
something quite unconstitutional. (40:45) So we should be able to understand well 
that, and Millie may come back to you with some further questions. 

(40:54) In terms of Jorge's conduct, I spoke to him yesterday for the Ʊrst time in 
probably four months in this sort of unusual way, obviously legal. (41:08) My 
impression is that obviously he is having an awful time and I don't know from what you 
are saying, he had a really bad experience on Friday. (41:19) My impression is that he 
is quite nervous, quite anxious about the whole sea situation. 

(41:25) So having a resolution there would probably give him some comfort. (41:33) I 
don't know if when you said that you responded to him, that included a response on 
the sea situation or because Carol was just saying that this is something you need to 
review. (41:42) And in addition to what's happening now with your invoices, we are 
also having to deal with a question about Carrillo with that adds another level of 
complexity because there's a huge debt there that is outstanding for the same 
reasons. 

(42:00) So he is naturally quite concerned with that and I'm not saying it means that 
that's the most important thing now for him, but I think that's something that is adding 
anxiety on his side, whilst obviously communication should be cordial. (42:18) I agree 
with you that I didn't feel that there was a need for a comment about the lawyers being 
friendly because I think the collaboration has been exemplary to the extent we have 
been able to help you. (42:32) We have tried and you have been extremely helpful to 
us in our part of the case. 

(42:38) I don't know if the situation with El Salvador seems to be a little bit trickier 
down there, but if there is anything we can do to help, of course, we are available to do 
that. 

Ana Lucía Alejos 

(42:54) Well, if you could ask them to send the paperwork of what they are doing right 
now, because we are totally in the dark. (43:02) We don't know what they are doing, 
what their approach will be, so we don't know what is going to happen. 

JP DeChamp 

(43:11) Who is they? (43:13) Who are the persons? 

Carol Echeverría 



(43:15) It's Martín and Miguel. (43:16) Martín Morales and Miguel de León. 

JP DeChamp 

(43:19) Is this a Consortium? 

Carol Echeverría 

(43:21) So, Consortium was the face. (43:25) They were like the face who we paid, but 
they are working with two other Ʊrms, Martín Morales and Miguel de León, who are the 
litigants because Consortium is just a corporate law Ʊrm. (43:48) Okay. 

(43:49) So, I mean, I myself am having huge troubles getting the information even 
though I am the client. (43:58) I know Jorge mentioned that his brother is speaking to 
them, but we are pretty much in the dark with that. (44:06) That's why I mentioned if 
you have any suggestion. 

(44:08) And with the other topic, Jean-Paul, as I mentioned, we are reviewing some of 
the things we are doing and we are, I mean, I am going to work with Ana Lucia to see if 
there is something we can change in the contract and let Jorge know as quick as we 
can. 

Adam Schachter 

(44:28) Okay. (44:29) We appreciate that, Carol. (44:31) Yeah, just, you know, again, 
you do appreciate this. 

(44:34) You know, we obviously, you know, in our role, you know, and again, I certainly 
appreciate the comments about Jorge. (44:42) Again, I haven't spoken to him, but, you 
know, I have, you know, I am sure he has – I am sure his days are either bad or very bad 
given his – where he is, so I have no doubt that he has days that are very 
bad. (44:56) You know, when – in my communications with him that are written, you 
know, I think he has been – he has been – they have been good, you know, but I get it. 

(45:03) Those are writing and diƯerent than on the phone, especially if he is having a 
very bad day, but, you know, look, I do appreciate that because, again, for us, you 
know, in our role, you know, we are just under the agreements we have, you know, 
Jorge is who we report to, so, you know, we do need to, you know, address what he has 
raised and try and address it in a way that is acceptable to him, so we appreciate that. 

Carol Echeverría 



(45:26) Yes. (45:27) I had a conversation with JC on Friday after the calls. (45:33) I 
asked him to share some of the highlights with you because what we are concerned 
here is that we need to protect him. 

(45:42) I mean, I don't – I mean, I personally, from my personal side, I really care about 
Jorge, but also from the company side, I think it's the moment that we all need to make 
a line for him and try to help as much as we can because having that conversations, 
you know, with his sister and then the sister, the brother, and then the attorney, and 
then you guys, (46:12) and then us, and then that might have a bad impact. (46:18) We 
are – I mean, Julio and Ana Lucia, against their best advice, are trying to see which way 
I can visit Jorge, maybe with an explicit permit from the judge or whatever else, 
because anything that's being done right now could be backƱring us, and believe me, I 
don't want to be in jail anymore, and especially not for having a phone conversation, 
right, so they're trying to see that. 

(46:53) I think that would help a lot, but they're trying to see how can we do it in a 
perfectly legal and protected way. 

Adam Schachter 

(47:06) Now, that sounds great to me. (47:08) I agree. (47:09) I think, you know, having 
him – being able to see him in person would go a long way. 

(47:16) I wish we could do the same, but no, obviously. 

Ana Lucía Alejos 

(47:21) Well, you're welcome to come here any time you want to. (47:24) We can get 
you in. 

Adam Schachter 

yeah (47:25) I appreciate that. (47:27) I think – yeah, I really wish I could, Ana 
Lucia. (47:32) I just don't know if that's a prudent thing for me to do right now. 

(47:38) Okay. (47:39) Well, look, again, I'll add where I began, which is I really 
appreciate this call, and, you know, as you said, Ana Lucia, I really appreciate being 
able to have these conversations. (47:49) You know, obviously, I think we also need to 
just say again, we all need to be extremely careful about – obviously, this isn't a 
privileged conversation, which is Ʊne, but we all – you know, I'm always reminding 
everyone here and on the company council team, we need to be very careful. 

(48:04) You know, obviously, we can have privileged conversations with Jorge and 
Carol. (48:08) You can have separate privileged conversations with Jorge and Carol, 



and I think that's, you know, obviously the best way to proceed for the most of these 
communications, but again, having this one, I think, was a good idea, and I'm glad we 
did it. (48:24) Okay. 

(48:24) So, we will – I think we all understand where to go from here. (48:27) Well, 
obviously, you know, we're going to – you should continue to communicate with 
Jorge. (48:30) I understand, you know, the challenges notwithstanding, but we'll do the 
same, and, you know, let's certainly stay in touch. 

JP DeChamp 

(48:37) Can I ask – yeah, can I ask – I think one thing Jorge needed to know was in 
which sala is it the appeal of the extradition proceedings? 

Carol Echeverría 

It's in the same one  

Ana Lucía Alejos 

(48:54) The same one that its always been.  It has not changed and that is why I’m 
telling you that he is getting some misinformation and that is why we have to be 
extremely careful about how we transfer the information because there is a lot of 
misinformation and misguided advice that he has been given, and (49:24) things are 
not the way he is perceiving them, and the appeal is in the same court of appeals that 
it has been since day one. (49:35) Nothing has changed. 

JP DeChamp 

(49:37) Okay. 

(49:38) Well, Martin, do you have any process in place or any sort of set days when 
someone meets with him? (49:45) My impression, as you say, you know, having good 
communications would help. (49:50) I've seen some letters from him. 

(49:52) We have a process in place where we have someone who goes to see him at a 
very low rate, you know, very eƯicient cost-wise, and we have a way to communicate 
with him. (50:05) And that works very well because he feels, you know, he gets that 
attention and he can convey things, and we do it at a very eƯicient cost. (50:18) So it's 
not, you know, we're not sending a partner or someone who's going to – it's such a long 
process to go and see him, but we have someone who can communicate. 

(50:27) My impression is, again, just from seeing his communications, I haven't 
spoken to him other than yesterday for a short time and what we heard this morning, 



but I feel that he may not be getting the whole picture from inside or 
whatever. (50:42) You'll know this better, and it would help to have something in place, 
you know, where his requests or his given information – you know, we need to 
understand. (50:52) Some of the things he asks may not make sense. 

(50:56) He may already know them, or he may have been told or maybe mistaken, but, 
you know, we have to make allowances for someone who is obviously going through 
something very diƯicult. (51:06) And, you know, respond to him. (51:07) The other 
thing, you know, the letter he sent, I think we should try and give him an answer this 
week so that he can move things along and things don't drag on too much because, 
obviously, he is something that he's concerned about and wants to resolve. 

(51:24) That's, you know, again, nothing revolutionary on my side, just some common 
sense points, but I'm sure you'll appreciate, having spoken to him, how important it is 
for him to get that information. 

Ana Lucía Alejos 

(51:38) And it has been given. (51:42) We gave him the choice that he could call us on 
the public phone. (51:48) That is acceptable and that is lawful. 

(51:51) And if he has any questions about his processes, so we are more than happy 
to answer the phone calls. (52:01) And also, Julio has been going on a regular 
basis. (52:04) The diƯerence between you guys and ourselves is that, like I said, he is 
very demanding on what he wants, and he does not want a messenger like the one you 
have. 

(52:19) He wants one of the partners to be there with him. (52:23) And unfortunately, 
every time Julio goes, he has to endure like 30 or 45 minutes of backlashing and anger 
and Ʊghting. (52:34) And then his father settles him down. 

JP DeChamp 

I think, I think, Ana Lucía … 

Ana Lucía Alejos 

(52:41) Can you not interrupt me, please? (52:44) Thank you. (52:45) And then the 
information is... 

JP DeChamp 

Don’t talk to me like that, Ana Lucía … Please … 

Ana Lucía Alejos 



(52:51) You make me lose my train of thought. (52:55) So they give him, Julio gives him 
the state of the processes and how it's going on and on and on. (53:04) And he 
explains the whole thing. 

(53:06) He answers each and every question that he has. (53:10) And in the next visit, 
the same questions arise and it's all over again. (53:16) And it's like, I've already 
answered this. 

(53:19) We've already said this. (53:21) We've already said this. (53:22) And like you 
said, we know that he's under an enormous amount of pressure and being in prison is 
not a pretty thing. 

(53:30) So we are trying to do what's best for him and trying to oblige whatever he 
needs. (53:38) But this is something that you need to understand, that he wants to 
have a partner there that is going to tell him what he wants to hear, not what is actually 
happening. (53:51) And he wants things to be done for last year. 

(53:56) And that's just not how the law works. 

JP DeChamp 

(53:59) Are you Ʊnished? 

Ana Lucía Alejos 

(54:03) Yep. 

JP DeChamp 

(54:04) Okay. (54:05) Look, I understand all of that, Ana Lucía. (54:08) And nothing that 
I said implied that this was a particularly rational request. 

(54:15) I understand that it may not be the most rational. (54:18) We all have clients 
who are demanding, you know, and they are not in jail. (54:22) So I think in this 
particular case, I think my impression is that having some degree of certainty, I think a 
phone call is a very good idea, would make him feel better. 

(54:35) I'm not saying that his requests are justiƱed. (54:38) I'm not saying that there is 
something to be told to him every time, because I'm pretty sure, as you said, that the 
system is very slow and very little may happen or there may not be an answer to all his 
questions or the answers he would like. (54:52) Unfortunately, we need to make 
allowances for that in the case of a person who is really there and obviously suƯering 
mentally about the process. 



(55:02) So all I'm saying is it would be good to give him some certainty as to when he 
may be able to hear from people in your Ʊrm and whether that's on the 
phone. (55:15) And if that means, you know, you need to, if he asks the question again 
and you need to respond again, something we've already responded, I think we've all 
been through that with our clients. (55:25) And sometimes it's just the case of being 
patient. 

(55:30) So by no means I'm saying that you're not doing your job. (55:33) I'm just 
simply saying what we're getting from Jorge in several of his letters is that he feels 
sometimes that he's not getting enough time with you guys. (55:45) And that may well 
not be justiƱed, but we may have to make allowances to try and help him. 

(55:51) That's all I'm saying. (55:52) And, you know, you'll decide whether this is 
something you can do or not. (55:56) I'm just suggesting that a system be put in place. 

Ana Lucía Alejos 

(55:59) He's welcome to call me, Julio, or the oƯice at any time that he wants. 

JP DeChamp 

 (56:05) We should tell him that. (56:06) That probably solves the problem. 

Ana Lucía Alejos 

(56:09) We have. (56:11)  

Carol Echeverria 

But we'll we'll we'll make sure he gets that and we'll make sure that he gets the 
information he's asking all over again. (56:21) And maybe just one last thing, JC, if you 
could, please, whenever you have time, just review what indemnity process are 
approved. 

(56:30) So I can make sure that everything is in place there. 

Adam Schachter 

(56:35) You mean, sorry, this is Adam. (56:37) He's right here. (56:37) You mean, just 
just let you know which actions we have an approved indemnity in place for. 

Carol Echeverria 

(56:44) I remember we had a conversation like maybe I don't know, because I think it's 
been an eternity since I saw you guys. (56:53) But I remember we discussed once, JC, 



that there was one or two processes that were not answered in or that we did not ask 
for indemnity. (57:06) Just want to make sure that we're all in place with those. 

JC Zamora 

(57:11) Yeah, no, I, you know, I'm happy to look at it and see, like, which processes are, 
you know, understanding, you know, is that, you know, there's obviously the Proyectos 
Terrestres case.  (57:23) That's that's, you know, covered by by a process. 

(57:26) There is also a … a criminal complaint that was Ʊled, you know, in connection 
with, like, you know, certain testimony that I believe that, you know, an evidence that 
you Jorge and Juan Ignacio provided. (57:39) Yeah. (57:39) In another proceeding, you 
know, those … those two immediately, you know, come to mind. 

(57:47) We'll check, though. (57:48) Let us go back and check and just track down 
exactly what we have in our Ʊles that's approved and what may may need to still get, 
you know, paper correctly. 

Carol Echeverria  

(57:59) OK, great. (58:00) Thank you. (58:01) And we'll make sure that Jorge gets the 
information. 

Adam Schachter 

(58:05) Great. (58:06) Thanks, everyone, for the call. (58:07) We appreciate it. 

(58:08) Thanks. (58:08) You, too Ana Lucia. 

Ana Lucía Alejos 

(58:09) Very nice to meet you, Adam. 

Speaker 2 

(58:11) Yes. (58:12) Good to talk to you again. (58:13) Thanks. 

(58:13) Bye bye. 

Ana Lucía Alejos 

(58:13) Bye. 

 


